
 

 

  
 

 
 
 
  

Tuesday 18 May 2021    
2pm – 4pm 

Teams meeting  
 

MINUTES 
 
MEMBERS PRESENT  
 
David Bailey (DB)   Chair  
Craig Mathie (CM)    Vice Chair  
 
 
Sector & BID Representatives  
Carol Scott (CSc)   Leisure & Attractions Sector 
David Squire (DS)   Transport Sector 
Guido Schillig (GS)    IEA Sector 
Tim Seward (TS)    Accommodation Sector  
Andy Lennox (AL)   Eating Out Sector  
Zannah Chisolm (ZC)   Cultural Sector  
James Croker (JC)   Poole BID 
Fiona McArthur   Bournemouth Coastal BID (deputy)  
Steve Turner (ST)    Conference & Convention Sector 
Tim Lloyd (TL)    Christchurch  
 
Professional Officers 
Cllr Mohan Iyengar (MI)  Portfolio Holder – Tourism 
Chris Saunders (CSa)   Director- Destination & Culture BCP Council 
Stevie Sainsbury (SS)   Board Administration - BCP Council  
 
Co-opted members  
Samantha Richardson (SR)   National Coastal Tourism Academy 
 
Guests  
Andrew Emery (AE)    Development & Strategic Planning Mgr – BCP Council  
Georgia Turner (GT)    Director of Communications & Marketing  
Nicola Goode (NG)    Marketing Manager BCP Council  
 
Apologies 
 
Jon Weaver (JW)   Head of Resort Marketing & Events BCP Council 
Martin Davies (MD)   Bournemouth Town Centre BID  
Mike Francis MBE (MF)   President 
Paul Clarke (PC)   Bournemouth Coastal BID 
Sara Uzzell (SU)   LEP representative 
 
 
 

 



 

 

 
1. Welcome & apologies  
Chair welcomed everyone to the meeting and asked if anyone had any objections to the 
meeting being recorded. There were no objections. 
 
Apologies were recorded (as above)     
 
2. Actions from the Minutes of the last meeting  

• There were no  outstanding actions from the last meeting  

• The Minutes were agreed as correct  
 
3. Destination Awards  

• Chair explained that he and the Vice Chair had been giving some consideration 
along with MI to the way in which  the Destination Awards might be managed and 
delivered this year pointing out that they were very worthwhile for the destination as a 
means of celebrating all the hard work that everyone puts in throughout the year.   

• CM reported that following discussions the suggestion was for the Board to look at 
potentially launching the Awards in Sept/Oct 2021 with a Finalist Evening planned for 
around Christmas, possibly linking into Christmas Tree Wonderland.  The aim would 
then be to distribute the awards in early 2022 in a similar way to how they were 
managed this year – potentially using the Yellow Buses Awards Bus to travel around 
to different locations and make presentations in situ.  

• Chair invited comments from MI who confirmed that he was happy to support 
whatever direction the Board felt was appropriate to take the Awards forward. Happy 
to listen to what the feeling was amongst Board members 

• DS felt it was worth considering some kind of one off Covid Hero type award 
celebrating people who had gone above and beyond in the present situation which 
would not be covered by other categories.  

• TSe did not think it would be a good idea to place the Finalist event around 
Christmas as Hoteliers are going through one of their busiest periods at that time.  
January would be preferable.  He also asked if there was any liaison with Dorset 
Tourism Awards – SS confirmed that to be the case.   

• CSa felt that the task of delivering all the awards – not just the Gold – should be 
spread more across the Board and not fall on just one or two people  

• Chair confirmed that he would liaise with JW/CM and SS and bring a more detailed 
proposal to the next Board meeting.  ACTION.   

 
4. Portfolio Holder Update – Cllr Mohan Iyengar  
 

• Summer Readiness 
o Everything now in place with visible patrolling/cleaning up/ additional bins etc.   
o Learning as things progress and would welcome any feedback from Board 

members.  
o In relation to parking there have not been many towaways to-date which 

hopefully means that the deterrent is working.   
o 50 Civil Enforcement officers currently in place which will build to just over 70 
o Increased police presence for dealing with anti-social behaviour.  CSAS 

officers, general security officers and increased numbers of marshalls and 
rangers are in place  

o The system has not yet been tested but this will obviously happen at some 
point.  

o MAC centre next to the Pier includes Police/Council Officers.  Carrying out a 
lot of analysis to predict what may happen when.  

o There was a question raised at Overview & Scrutiny this week over what 
future funding will look like.  MI confirmed that nothing is confirmed at present 
but although there may be some government funding it is very unlikely to be 



 

 

of the level of this year. Will be using data and information from this year to 
gauge what is required next year.  MI invited feedback on this from the Board 
as the season progresses.  

• Extensions and Pop ups  
o Been a lot of activity in this area with some things working and other perhaps 

not quite so well. Some more permanent than others.  MI would welcome 
feedback on what people feel has worked and what should be taken forward 
for future years.  The weather has made things very difficult but hopefully as 
weather improves so will the offers on the Seafront.  

o Reactions at Licencing Committee – Police has been very supportive overall. 
The media has not helped in this respect but everything has been vetted 
thoroughly and will not go ahead if any real concerns.  

• Events – Festival Coast Live! .  
o The proposed soft launch towards the end of June is still dependent on the 

roadmap and what decisions are made regarding the easing of lockdown on 
21st June.  

o FMc asked if it would be possible to provide a list of everything that will be 
going on.  MI pointed out that there is not currently a list as such as it is a very 
flexible, evolving programme which will continue to evolve through the 
summer.  Suggested that JW contact FMc to discuss with her.  ACTION  

• Air Festival Future Dates  
o For 2022 provisional dates are 1 – 4th September 2022 – following the bank 

holiday.  Schools return on 5th Sept.  
o No one put forward any objections to these dates. 
o CSa asked that people did not go public with those dates until they have been 

finally confirmed.   

• Other Projects  
o A number of very exciting projects in the pipeline including Avon Beach, 

Durley Chine Innovation Hub. etc. Waiting for contractors to start work on the 
Bistro on the Beach area project. Chair asked if funding was in place and 
what was stopping work starting now.  AE confirmed that funding is in place 
and now waiting on planning permission hoping to start demolition work this 
winter with new build commencing in 2022 and completion planned for Easter 
2023. Funding is commercial borrowing.   

• Input into the Local Plan  
o Keen that Tourism has a strong input into the plan.  Not just about building 

houses but around the curation of the area as a leading tourism resort.   
o Further to approval for Cultural Compact it will start moving forward shortly.  

 
Chair commented that he is aware of a general atmosphere of good organisation across the 
seafront at the moment which will hopefully bode well for the future.  
 
Chair also asked for clarification on whether construction has started on the seafront popups 
and whether they have to go through a Safety Advisory process.  CSa confirmed that 
construction has not yet started and they do have to go to a SAG.   
 
5. Tourism SPD Update – Andrew Emery  

• AE explained that there are three different planning policies in relation to hotels and 
guest houses across the three legacy authorities and the piece of work currently 
engaged on is bringing these all together into a single supplementary planning 
document with an aim to adoption by the end of this year.  That will in turn align with 
the new local plan.  

• General feel that the current planning policy particularly in relation to Bournemouth 
needs updating. A very detailed assessment was therefore commissioned on the 
state of the hotel sector looking at future investment opportunities including some soft 
market testing to establish that there are a number of investors and hotel brands 



 

 

looking to move into the BCP area, very much focused around Bournemouth, but 
including some investment in Poole and Christchurch as well.   

• To get to that point there is a need to address current hotel policies particularly in 
relation to a lot of old stock that is not moving on.   

• Need to manage the change so it does not impact on vibrancy of the sector.   
 
AE then shared the attached slides with the Board summarising the evidence base, outlining 
recent hotel investments and current hotel performance and closures including issues 
around conservation, HMOs etc.   
 
JC pointed out a possible conflict of interest over Sandbanks proposals and offered to leave 
the meeting temporarily.  It was agreed that Sandbanks would not be discussed in any detail 
so there was no conflict.   
 
AE invited questions.  
 
Chair felt that the £20m investment into the Savoy Hotel Westcliff area could be the catalyst 
to encourage other operators to come into that area and to get rid of some of the poorer 
quality offerings. TSe supported this approach stressing a need to move forward.  A number 
of investors are interested in the town with a number of hotels changing hands and coming 
under the canopy of brands.  There is a great deal of refurbishment taking place.  
 
Chair asked if we are engaging Meyrick Estates as they are one of the major stumbling 
blocks to moving forward.  AE agreed that this needs to happen and they need to be part of 
the process.  MI confirmed that he has recently had discussions with George Meyrick who is 
appointing a new property manager at the beginning of June who will be based locally.   
 
JC felt that conservation areas on East and West cliff  are always going to be an inhibiting 
factor and they need to be reviewed as currently buildings are being protected that are not fit 
for purpose and simply cannot be refurbished.  Chair agreed that new operators are not 
prepared to take on  old hotels that can be up to 60% less efficient to run.  
 
TSe asked MI if he could bring up the issue of the Woodcroft Tower site with Meyrick 
Estates following the massive fire last year as it is now an eye-saw with a security caravan 
permanently on site to try and prevent drug dealing/anti-social behaviour on the site.  MI 
agreed to bring it up in any future conversations but could not take it on as a specific action 
from the meeting.  
 
6. Planning Updates  
 

• The Planning Update had been shared with members in advance of the meeting. 
(Attached)  

 

• Manchester Hotel want to have holiday suites on ground floor with the remaining floors 
to be an HMO and Chair felt this was a concern.  AE agreed that this hotel reflected the 
position previously discussed with a heritage hotel in a conservation area that cannot be 
converted and is not contributing to the sector at all.  However, current planning policy 
would not permit it to be turned into an HMO and will inevitably be turned down for 
change of use.  

 

• JC asked to be able to clarify the premise of a conservation area which is to conserve 
the character of the area.  The character of an area in a diminished state does not reflect 
a conservation area. JC felt that in the Local Plan it was going to be really important to 
look at whether or not the conservation areas are fit for purpose.  They were originally 
set up to back  in the 1980s and things have now changed, particularly in view of the 



 

 

Climate Emergency targets and the areas, as well as the buildings, are now no longer fit 
for purpose so the whole thing needs to be reviewed. 

 

• Thistle Hotel – Mixed use application.  (Fisherman’s Dock) JC pointed out that there 
may be some viability  issues over this particular application so it may remain a hotel for 
a little longer.   

 

• HMO situation - Chair queried what impact, if any, there would be on the homeless 
situation across Bournemouth were the Manchester Hotel not there. CSa reported that 
there is an internal council meeting scheduled for next week to discuss HMOs 
specifically as there is an appreciation that it is becoming a wider and wider issue which 
needs to be sorted out. There is a growing concern over the quantity of hotels being 
used to house the homeless or operating as HMOs which is having a very negative 
impact on the reputation of Bournemouth in particular as a tourism destination.   

 
MI confirmed that he has been speaking with colleagues and that Housing Officers are 
aware of the mood reflected by the Board in that the current situation is not satisfactory 
with HMOs operating right alongside premises that we want to promote and support as 
tourism accommodation to encourage people to visit the area.  It is acknowledged that at 
the moment this is a massive problem with the area being a magnet for the homeless.  
This has increased over the past year to the degree that the Housing Dept can no longer 
deal with the numbers of homeless in the area. Using Hotels/B&B is a stop gap and not a 
solution.  The intention is to provide proper housing and this is part of the overall housing 
strategy.  

 

7. Destination Marketing update  Georgia Turner & Nicola Goode 
 

• GT provided a quick update on the current structures and delivery of comms and 
marketing in the Council explaining that within a Council wide project to bring similar 
functions together into job families  the Corporate Comms and Destination Marketing 
functions have come together in a single dept under GT. She confirmed that the 
requirements and deliverables that the Board has been used to seeing have not 
changed.  The Marketing plan will still be led by NG  with the same colleagues 
supporting her.  There will be no change in that respect but there should be added 
resilience by being part of a larger comms and marketing dept.  GT emphasised that 
it was just a ‘structural thing’ and not a change in delivery.   

• Chair asked for reassurance that there was still the same commitment to Tourism 
marketing across BCP and that the delivery is not going to be watered down by being 
part of a larger group. GT reiterated that the changes are structural but the people 
involved in the delivery are the same and the previously agreed plans are not 
changed. The only change should be enhanced  arrangements as a result of being 
part of a larger function.  

• CM pointed out that the business sector and in particular tourism may have lost some 
of their capability in marketing over the last year as a result of Covid-19 and therefore 
promotion of Place is more important than ever so it would be good to see a 
strengthening of the interaction between public and private sectors which would be to 
everyone’s benefit.  

• CM also asked GT if she saw there being a greater capability in the broader 
marketing team to support the destination piece moving forward. GT felt it was early 
days but she definitely saw that as developing over time. CM pointed out that there 
has been an amazing destination marketing team in place for a long time and that it 
was very important that the recent changes should be an opportunity to bolster, not 
diminish that. 
 
 
 



 

 

Destination Marketing update    

• NG gave a presentation (slides attached) providing a quick overview of the 
performance of Quarter 1 (Jan – Mar 2021). She reported that website traffic has 
understandably gone down over the last year as a result of Covid-19.   

• Welcome Guide has this year been produced in house. Proving successful to date.  

• Campaign for ‘Beyond the Beach’ been developed to spread visitors across the 
destination  

• Weekly trade newsletter going out – encouraging the industry to open and engage 
with them as they provide useful tips and reminders.  

• National media coverage around planning staycations 

• Two campaigns – Hold On with messaging stay home until safe to come out and  
Respect, Protect and Enjoy went out at Easter.  

• Focus from May – August  
o Summer’s Back  
o Respect, Protect, Enjoy campaign  
o Beyond the Beach campaign  
o EasyJet  
o Festival Coast Live!  
o Bournemouth Air Festival  
o Escape the Everyday (autumn)  
o WFTB the new WFH (working from the beach)   
o Christmas across the resorts 

 
CM asked if NG had considered looking at using Tik Tok as another channel.  NG pointed 
out that currently no DMOs are really using it effectively but could be something to explore in 
the future.  
 
EasyJet  

• GT reported that EasyJet are starting twice weekly flights to Edinburgh and Belfast at 
the end of the month.  This is being used as an opportunity to raise the destination 
profile and encourage inbound visitors by targeting demographic of people keen to 
‘jet off’ to the beach with no quarantine hassle.  

• Working with Rigby Group to develop a targeted marketing and PR programme 

• Two phased approach  
o Launch of flights and the summer visitors  
o Autumn and pre-Christmas push.  

• Awaiting result of funding bid but some bits already pushing ahead with – press trip 
and influencer trip.  Identified some targets in Edinburgh which are being finalised 
through social media.   

• JC asked GT if she was looking at EasyJet as a growth market or just a quirky 
campaign. He suggested that a lot was being put into it for not a lot of economic 
impact. GT acknowledged that there was limited value as only 4 flights per week with 
180 people on each flight so very limited value.  However, she saw it as part of wider 
economic development piece – effectively trying to get busy flights in the early part of 
the schedule so they commit to the airport in the longer term.  JC asked if Rigby 
Group or BCP had generated the concept and GT confirmed that she thought it was 
BCP generated. JC reaffirmed that he felt it was allocating quite a large portion of 
marketing to something that is quite niche. GT pointed out that it was joint delivery 
with Rigby group picking up the digital marketing delivery  

• MI felt it was important to look at what the trigger point might be that would push 
EasyJet in the long term to extend the destinations and numbers of flights.  

• CM – Coastal BID looking at doing an indoor comedy festival over the winter period – 
could be conversation with Edinburgh worth having.   

 
 
 



 

 

8. Update on BID re-ballot plans 

• Chair asked JC to update on the imminent  Poole BID re-ballot.  

• Vote on Friday  

• Feedback very positive – hoping for successful outcome.  

• High turnout – 30% above national average.  

• JC thanked all BCP officers for their tremendous collective support over the re-ballot 
reporting that collaboration and working together has been amazing over the last 6 
months.  

 
There was no update from the Bournemouth BIDs as FM had left the meeting and MD had 
sent last minute apologies.  
 
9. AOB  
 

• DS was interested to hear about EasyJet but pointed out that from this Friday they are 
bringing Megabus to Bournemouth which provide 1600 seats a week as opposed  to 
about half that on the flights.  

• DS also reported that the subject of inducement of free coach parking as a possible way 
to kickstart day trippers and longer coach trips has been raised through their Trade body 
with JW recently.   Blackpool are already promoting this.  This would help take cars off the 
road which is environmentally friendly. DS would be interested to know where those 
conversations have gone. ACTION: JW to update DS  

• CS reported that trade shows have just started up again and if there is any movement on 
free coach parking then she will get it out to all the trade partners.  She further reported 
that there has been talk of some businesses possibly getting together to fund the parking 
if the Council is not going to do so.  

 

• Chair suggested that the Minister of Tourism should be invited to the BCP area and 
perhaps address the Board. He felt this might be particularly useful for the IEA.  ACTION: 
Chair will pursue this.   

 

• SR reported that the DCMS Recovery Plan due to be published next week.  
 

 
10. Next meeting  

20th July 2021 2pm  – 4pm Venue tbc.   
 
 

 


